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Laboratories Development Learning Renovation (2000 ft Borewell) Facilities Beautification Backup

Total Estimated Project Cost 44 3,15,00,000/ -

(Rupees Three Crore Fifteen Lakh Only)
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THE FUTURE CAMPUS VISION

Proposed concept visualization | 2027-2028 development programme
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REIMAGINING A GREEN, DIGITAL & INCLUSIVE CAMPUS

FEATURED DEVELOPMENT PRIORITIES

Modern teaching spaces Safer, stronger buildings

ICT labs, smart classrooms, library Renovation, painting and waterproofing
Essential campus services Sustainable campus landscape
Water, sanitation, power resilience Planting, pathways and outdoor learning

lllustrative future vision only. Not a photograph of completed construction.
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mssmmmms  PROJECT OVERVIEW

INVESTING IN FUTURE EDUCATORS

Comprehensive institutional development | Concept and investment snapshot

£3.15 Cr 12 10 12 Months

Total Investment Academic Centres New Toilets Project Duration

PROJECT INVESTMENT MIX

Building renovation — 35L
Campus landscaping 30L
Water resources _ 25 L
Painting _ 20 L
Sanitation _ 20 L
Terrace waterproofing 15 L
Electrical & plumbing - 15L

Development subtotal Contingency + installation

X2,90,00,000 X25,00,000

All amounts are preliminary estimates, subject to technical review and procurement.
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mmsssss  DEVELOPMENT STRATEGY

NINE CONNECTED WORKSTREAMS

Academic quality, campus safety and environmental improvement

LABORATORIES ACADEMIC SYSTEMS BUILDING REPAIRS

Practical teacher training Library, ICT and energy Safer learning spaces

PAINTING WATERPROOFING WATER RESOURCES

Interior and exterior Terrace protection Supply and distribution

& @

SANITATION UTILITIES GREEN CAMPUS

Ten proposed toilets Electrical and plumbing Gardens and pathways

ONE CAMPUS + NINE WORKSTREAMS < ONE INTEGRATED PLAN
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mmsssss  |[MPLEMENTATION ROADMAP

12-MONTH DELIVERY PLAN

Four phases, with safety and statutory approvals treated as prerequisites

PHASE 1 | MONTHS 1-3

Foundations & priority repairs

* Psychology, educational technology and ICT

e Library upgrades and building repairs

PHASE 2 | MONTHS 4-6

Academic modernization

* Language and science facilities

* Smart classrooms, Wi-Fi and painting

PHASE 3 | MONTHS 7-9

Essential campus services

» Water feasibility, supply and sanitation

» Terrace, electrical and plumbing works

PHASE 4 | MONTHS 10-12

Completion & sustainability

e Seminar hall, solar and security

e Gardens, landscaping and commissioning

Project controls

Monthly monitoring ¢ Procurement records ¢ Quality checks ¢ Donor reporting
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messssss  ACCOUNTABILITY

MEASURABLE RESULTS & SAFEGUARDS

Deliverables will be verified through records, inspections and commissioning

1 2 LABORATORIES 1 0 SANITATION UNITS

Equipped and inventoried Constructed and functional

4 DELIVERY PHASES 1 OOANNUAL INTAKE

Monitored and documented Stated B.Ed. student capacity

Water feasibility

A 2,000-ft borewell is a proposal, not a confirmed viable source.

Structural safety

Qualified engineers must assess and approve renovation works.

Regulatory alignment

NCTE and university compliance requires independent verification.

Budget discipline

Detailed BOQs, quotations and phased controls before spending.
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ANANDA MARGA GURUKULA
TEACHERS’ TRAINING COLLEGE

COMPREHENSIVE LABORATORY, INFRASTRUCTURE DEVELOPMENT,
RENOVATION, WATER RESOURCE & CAMPUS BEAUTIFICATION PROJECT

(2027-2028 )

DETAILED PROJECT REPORT & FINANCIAL ASSISTANCE APPEAL

INSTITUTIONAL PARTICULARS DETAILS

Institution Ananda Marga Gurukula Teachers’ Training College

AISHE Code C-50003

Affiliated to Baba Saheb Ambedkar Education University

Established 2014

Programme / annual intake B.Ed. / 100 students

Address Anandanagar, P.O. Baglata, Dist. Purulia - 723215, West Bengal, India
Project period 12 months (2027-2028 )

Total estimated cost X3,15,00,000 (Rupees Three Crore Fifteen Lakh Only)

Prepared by: Ananda Marga Gurukula Teachers’ Training College

Project proposal for donors, foundations, CSR partners and institutional supporters. No photographs included.
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1. EXECUTIVE SUMMARY

Ananda Marga Gurukula Teachers’ Training College proposes a comprehensive 12-month institutional
development programme to strengthen teacher education through specialized laboratories, ICT facilities,
modern academic infrastructure, essential building repairs, water and sanitation systems, and a greener
campus. The project seeks to develop a model Neo-Humanistic Teacher Education Centre serving
student-teachers and, through them, the wider community.

The proposed budget is X3.15 crore, comprising X2.90 crore of development components, X14.50 lakh
contingency and X10.50 lakh transportation and installation. These are preliminary estimates subject to
site surveys, technical designs, quotations and applicable permissions.

2. INSTITUTIONAL BACKGROUND AND RATIONALE

Established in 2014, the college offers a Bachelor of Education programme with a stated annual intake
capacity of 100 students. The institution aims to prepare competent, ethical, creative and socially
responsible educators. Investment in laboratories and safe, accessible campus infrastructure is necessary
to support contemporary teaching methods, practical learning and effective academic administration.

The proposed improvements will support alignment with applicable NCTE and affiliating-university
requirements. Compliance or accreditation is not guaranteed by the proposed works and must be
independently verified against current standards.

3. VISION, MISSION AND OBJECTIVES
Vision

To develop a model Neo-Humanistic Teacher Education Institution that prepares knowledgeable,
compassionate, innovative and socially responsible teachers.

Mission

To combine academic excellence, experiential learning, modern educational technology, ethical values,
environmental responsibility and service to rural and underserved communities.

Objectives

» Establish and modernize 12 laboratories and resource centres.

* Improve library, seminar, digital and smart classroom facilities.

* Renovate existing academic and administrative structures.

» Strengthen safe water access, sanitation, electrical and plumbing systems.

* Repair terraces and protect buildings against water ingress.

* Improve accessibility, safety, environmental sustainability and campus appearance.

* Create a documented monitoring and maintenance framework.
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4. PROJECT COMPONENT A: LABORATORIES & RESOURCE CENTRES

n LABORATORY / RESOURCE CENTRE COST (X)

1 Psychology Laboratory 5,00,000
2 Educational Technology Laboratory 8,00,000
3 Computer & ICT Laboratory 15,00,000
4 Language Laboratory 8,00,000
5 Science Resource Centre 10,00,000
6 Mathematics Resource Centre 3,00,000
7 Social Science Resource Centre 3,00,000
8 Art & Craft Resource Centre 4,00,000
9 Health & Physical Education Resource Centre 5,00,000
10 Work Experience / SUPW Laboratory 4,00,000
11 Teaching-Learning Material Laboratory 3,00,000
12 Smart Classroom & Multimedia Centre 5,00,000
TOTAL 73,00,000

Academic scope and proposed facilities

Psychology: Child-development materials, assessment instruments, learning resources and secure
storage.

Educational Technology: Teaching-aid production, instructional design tools, multimedia recording and
demonstration equipment.

Computer and ICT: Computer workstations, licensed software, connectivity, printers, projectors and digital
literacy resources.

Language: Headsets, microphones, language-learning applications and communication practice systems.

Science: School-level Physics, Chemistry and Biology equipment, models, consumables and appropriate
safety arrangements.

Mathematics: Manipulatives, geometry kits, activity-based models and demonstration aids.
Social Science: Maps, globes, charts, historical and geographical models and instructional resources.
Art and Work Education: Craft tools, materials, worktables and safe storage.

Health and Physical Education: Sports and fitness equipment, teaching resources and first-aid provisions.
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Teaching-Learning Materials: Low-cost instructional aids, model-making supplies and organized resource
storage.

Smart Classroom: Display systems, audio equipment, teaching software and multimedia presentation
tools.

5. PROJECT COMPONENT B: LIBRARY, DIGITAL & ACADEMIC
INFRASTRUCTURE

PARTICULARS COST (X)

Central Library Development 15,00,000
Seminar Hall Development 8,00,000
Laboratory Furniture 10,00,000
Campus Wi-Fi & Networking 3,00,000
Solar Backup System 8,00,000
Generator Backup System 5,00,000
CCTV & Security System 4,00,000
Digital Office Automation 4,00,000
TOTAL 57,00,000

The library programme includes curriculum-aligned books, digital cataloguing, reading spaces and
appropriate e-resources. Seminar and multimedia facilities will support workshops and faculty
development. ICT and office automation will improve administrative records, communication and
educational delivery. Security equipment will be deployed with appropriate privacy safeguards.

6. PROJECT COMPONENT C: BUILDING REPAIR & RENOVATION

Structural Repairs & Renovation 20,00,000
Plastering & Civil Works 6,00,000
Door & Window Repairs 4,00,000
Flooring & Finishing Works 5,00,000
TOTAL 35,00,000

Scope: building condition assessment, crack and plaster repairs, flooring, ceilings, doors and windows,
academic and administrative rooms, library and laboratory refurbishment. Structural work will be planned
and supervised by qualified engineers, with urgent safety issues prioritized.
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7. PROJECT COMPONENT D: COMPLETE BUILDING PAINTING

Interior Painting 8,00,000
Exterior Painting 12,00,000
TOTAL 20,00,000

Work includes surface preparation, primers, interior finishes and durable exterior protective coatings for
classrooms, laboratories, corridors, offices, library, seminar hall and building exteriors.

8. PROJECT COMPONENT E: TERRACE REPAIR & WATERPROOFING

PARTICULARS COST (%)

Terrace Waterproofing & Repair 15,00,000

TOTAL 15,00,000
Proposed work includes leak investigation, crack sealing, surface treatment, waterproof membrane or

approved equivalent, drainage improvement, protective coating and post-work testing. The specification
will follow a site-specific technical assessment.

9. PROJECT COMPONENT F: WATER RESOURCE DEVELOPMENT

PARTICULARS COST (X)

Borewell Drilling 15,00,000
Pump & Electrical System 4,00,000
Water Storage & Distribution 6,00,000
TOTAL 25,00,000

The concept includes a proposed borewell with a preliminary target of up to 2,000 feet, suitable pumping
equipment, electrical controls, storage and distribution. Actual drilling depth, yield and water quality must
be determined by hydrogeological investigation and applicable groundwater approvals before
procurement or drilling. A 2,000-foot borewell is not guaranteed feasible or productive. Potable water use
requires testing and suitable treatment.
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10. PROJECT COMPONENT G: SANITATION DEVELOPMENT

Civil Construction 12,00,000
Plumbing Works 4,00,000
Sanitary Fittings 4,00,000
TOTAL 20,00,000

The project proposes 10 new toilet units with appropriate separate male and female facilities,
handwashing, water storage, ventilation, drainage, privacy and accessible provision. Layout and
wastewater disposal will follow applicable local requirements.

11. PROJECT COMPONENT H: ELECTRICAL & PLUMBING
IMPROVEMENT

PARTICULARS COST (%)

Electrical Renovation 7,00,000
Plumbing Renovation 5,00,000
Campus Lighting System 3,00,000
TOTAL 15,00,000

Activities include inspection and replacement of unsafe wiring, circuit protection, earthing, distribution
boards, lighting, pipe repairs and safe water connections. Licensed professionals will test and commission
the systems.

12. PROJECT COMPONENT I: CAMPUS GARDEN DEVELOPMENT &
BEAUTIFICATION

Garden Development 10,00,000
Landscaping 6,00,000
Pathways & Seating Areas 5,00,000
Decorative Lighting 2,00,000
Water Fountain & Beautification Features 7,00,000
TOTAL 30,00,000
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Works include native and ornamental plants, flower beds, herbal gardens, avenue plantation, paths,
seating, entrance improvements and water-efficient landscaping. Decorative features and fountains
should follow completion of priority academic, safety, water and sanitation works.

13. GRAND CONSOLIDATED PROJECT BUDGET

COMPONENT AMOUNT (%)

A. Laboratories & Resource Centres 73,00,000
B. Library, Digital & Academic Infrastructure 57,00,000
C. Building Repair & Renovation 35,00,000
D. Complete Building Painting 20,00,000
E. Terrace Repair & Waterproofing 15,00,000
F. Water Resource Development 25,00,000
G. Sanitation Development 20,00,000
H. Electrical & Plumbing Improvement 15,00,000
I. Campus Beautification 30,00,000
SUBTOTAL 2,90,00,000
Contingency (5%) 14,50,000
Transportation & Installation 10,50,000
FINAL GRAND TOTAL 3,15,00,000

Amount in words: Rupees Three Crore Fifteen Lakh Only.

Budget note: Amounts are indicative and should be validated by itemized bills of quantities, technical
surveys, market quotations, applicable taxes and procurement rules. The 5% contingency is calculated on
the %2.90 crore component subtotal.
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14. IMPLEMENTATION SCHEDULE (12 MONTHS)

Months 1-3 Psychology, Educational Technology and ICT laboratories; X80 lakh
library; priority repairs

I Months 4-6 Language and Science resources; smart classrooms; Wi-Fi; X75 lakh
painting

1] Months 7-9 Water system; terrace waterproofing; toilets; electrical and X80 lakh
plumbing

v Months 10-12 Seminar hall; solar; CCTV; landscaping; gardens; X80 lakh

commissioning

The phase allocations are funding envelopes rather than detailed work-package estimates. A month-wise
cash-flow and procurement schedule will reconcile all 12 laboratory components, transport, installation
and contingency before disbursement. Critical safety and water works may be advanced based on
technical findings.

15. PROJECT GOVERNANCE AND PROCUREMENT

» Establish a Project Implementation and Monitoring Committee with authorized institutional
representatives.

* Appoint qualified engineers and relevant technical experts for civil, electrical, water and laboratory work.

* Use approved designs, documented quotations, comparative procurement review and written purchase
orders.

* Maintain asset registers, invoices, payment records, completion certificates and periodic photographic
progress evidence.

* Issue monthly implementation and expenditure reports and milestone-based donor updates.

» Conduct commissioning tests and formal handover of completed facilities.

16. SUSTAINABILITY, RISK AND QUALITY ASSURANCE

The college will maintain preventive maintenance schedules for buildings, water systems, sanitation,
laboratories, computers, electrical installations and gardens. Operating budgets should provide for
consumables, software, equipment servicing and repairs.

Key risks: construction delays, price escalation, water-source uncertainty, regulatory permissions,
electrical hazards and equipment maintenance. Mitigation will include technical surveys, contingency
controls, phased procurement, safety supervision and supplier warranties.

17. EXPECTED OUTCOMES AND INDICATORS

* Twelve planned laboratories/resource centres established or upgraded and inventoried.

* Improved library, seminar hall, smart classroom and ICT facilities.
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* Documented completion of approved building and terrace repairs.

* Ten new toilet units constructed and operational, subject to approved design.

* Water infrastructure commissioned only after feasibility, permissions and quality testing.
* Improved campus lighting, safety, landscaping and accessibility.

* Enhanced readiness for academic inspection and quality assurance, subject to formal verification.

18. FINANCIAL ASSISTANCE APPEAL

Subject: Appeal for Financial Assistance for Comprehensive Development of Ananda Marga Gurukula
Teachers’ Training College, Anandanagar

Respected Sir/Madam,
Namaskar.

With profound respect, we appeal for financial assistance toward the development of Ananda Marga
Gurukula Teachers’ Training College, Anandanagar, Purulia, West Bengal. Education is fundamental to

a

progressive and compassionate society, and the preparation of capable teachers is central to that mission.

Our college, established in 2014 and affiliated to Baba Saheb Ambedkar Education University, seeks to
strengthen the practical and academic preparation of future educators through modern laboratories, ICT

resources, improved classrooms, reliable sanitation and water facilities, building renovation and a
sustainable campus environment.

We propose a 12-month development programme with a total estimated cost of 3,15,00,000 (Rupees
Three Crore Fifteen Lakh Only). We invite your esteemed organization, foundation, CSR programme or
individual supporters to assist through financial contributions, equipment, educational resources or
technical cooperation.

Your contribution will help develop a safer, more inclusive and effective learning environment and
strengthen teacher preparation for rural and underserved communities. We will provide appropriate
institutional documents, technical estimates, progress reports and utilization records for approved
support.

We sincerely hope you will consider our request and join us in this educational initiative.
With sincere regards,

Acarya Kalyanmitrananda Avadhuta

Secretary

Ananda Marga Gurukula Teachers’ Training College
Anandanagar, P.O. Baglata, District Purulia - 723215
West Bengal, India

19. DOCUMENTS TO ATTACH BEFORE FORMAL SUBMISSION

* Institutional registration, NCTE recognition and current university affiliation documents.
* Land/building ownership or lawful-use records and approved drawings.

* Existing infrastructure survey, engineer’s condition report and measurement sheets.
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* Equipment lists and vendor quotations for each laboratory.

* Detailed civil and MEP bills of quantities and technical estimates.

* Hydrogeological feasibility, groundwater permissions and water quality plan.
* Procurement, monitoring, maintenance and donor reporting plans.

* Applicable financial, bank, CSR eligibility and tax documentation.

20. DECLARATION AND SIGNATURE

The proposed activities and costs in this report are planning estimates. Execution will be subject to
institutional approval, funding availability, detailed technical assessment, applicable legal permissions and
regulatory requirements.

Acarya Kalyanmitrananda Avadhuta
Secretary
Ananda Marga Gurukula Teachers’ Training College

Date: Place: Anandanagar, Purulia
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OFFICIAL PROJECT SUPPORT | 2027-2028

ANANDA MARGA GURUKULA

TEACHERS' TRAINING COLLEGE

Donation & Bank Transfer Information

Original Indian Bank QR code

fEaade | & Indian Bank
ACCOUNT HOLDER

£\ SelrgEg | ALLAHABAD
ANAND MARGA GURUKULA Ananda Marga Gurukula
TEACHERS TRAINING Teachers' Training College
COLLEGE

ACCOUNT NUMBER

50209484073

IFSC CODE

IDIBOOOPG79

BRANCH

PUNDAG

inpswviner | paytm | €) | @ | @ )

Verify the recipient in your UPI app before paying

Support the 2027-2028 Development Project

Laboratories | Library | Renovation | Water & Sanitation | Campus Development

TOTAL ESTIMATED PROJECT COST INR 3,15,00,000

Anandanagar, P.O. Baglata, District Purulia - 723215, West Bengal, India
+91 7076369807 | anandamargalive@gmail.com

This QR is reproduced from the original bank sign provided by the institution.
Please confirm account details independently and request an official receipt for contributions.
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